STROJIRNY

POLDI

POLICY OF QUALITY AND ENVIRONMENT

Strojirny Poldi follow on long-term tradition of production of crankshafts, rolls and
tools; develop also a new segment of high precision machining of steel components of
engines, powertrain, axles and chassis.

In order to, within the activities to ensure quality of products and services, fulfil of
expectation of customers and other stakeholders, including legal requirements and standards

WE COMMIT OURSELVES

- In the area of cooperation with customers and suppliers
o Build long-term partnership with customers as well as suppliers
o Fulfil requirements and expectations of customers, including those connected
to product safety

- In the area of development of employees and working environment
o Support development of competence of employees to reach and maintain
high quality of work with zero errors
o Reduce the risk of occupational injuries by improving the working
environment

In the area of technology and infrastructure
o Support of implementation of new technologies that will become beneficial
for quality of products and services
o Improve the effectiveness of management systems, including their processes,
based on factual decisions

- In the area of protection of environment
o Reduce the risk of damage to the environment
o Reduce the demand for energy resources and raw materials

The management of the company undertakes to provide sufficient resources and to create
conditions for the fulfillment of this policy and the set target values. It relies on the
knowledge and abilities of the co-workers and their belonging to the company.
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